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President
“What is my job scope?”

● Set the strategic direction, vision and mission 
of ICON; lead the ICON ExCo and MC to 
achieve them.

● Liaise with the Integration Team (Formerly 
known as Diversity, Inclusion and Integration 
department under ODOS).

● Represent the voices of international 
students and other minorities (e.g. disabled 
students) in SMUSA as the ISS.

● Represent ICON in the SAC, which comprises 
the SMUSA P, VP, Secretaries, and other CBd 
Presidents.

● Represent ICON in external events (e.g. 
Exchange Students’ Briefing)

● Chair ICON ExCo and MC meetings.
● Look after the well-being of the ICON ExCo, 

MC and ICON Signature Events’ OCs.
● Perform such functions as and when ICON 

ExCo delegates to him/her.



President
“What are the common 

misconceptions about my role?”

● I need to have leadership experience to take 
on this role → As long as you are passionate 
about ICON, willing to work hard and go the 
extra mile, you can serve well in this role! 
Working hard and being there for your team is 
probably the most important requirement for 
the President role.

● You are only heavily involved with ICON → 
While ICON is the President’s primary focus, 
this role also concurrently serves as the 
International Students’ Secretary in the 
SMUSA Executive Committee and represents 
ICON in SMU’s Student Association Council. 
It is a very outward-facing role and you will be 
able to meet a lot of different people through 
your post!



President
“What is one thing that you wish 

you knew before joining 
ICON/taking up your role?”

One thing I wish I knew before I 

signed up would be that there is no 

set list of responsibilities and job 

scope for this role. A majority of it is 

leveraging on your specific exco and 

MC and making up for any gaps. You 

should be ready to do anything at 

anytime! At the time, I also didn’t 

realize how rewarding the journey 

would be and how much I would 

grow as an individual!



President
“Any advice for your successor?”

My advice would be to enjoy the 

journey and not lose sight of the 

bigger things like friendships, growth 

and helping the ICON Community in 

any situation, however stressful it 

may be~

Enjoy the time with your exco and 

never not be ambitious! The most 

fun is had when you try new things!



Vice President(s)
“What is my job scope?”

● Oversee 13 Cultural Clubs under ICON 
and provide guidance (Planning, 
Execution, Wellbeing)

● Liaise with the Integration Team 
(formerly known as Diversity, Inclusion & 
Integration or DII)

● Oversee ICON ExCo’s departments with 
President (Events, Integration, Marketing 
and Welfare)

● Provide guidance to ICON’s Signature 
Events (ICON Fest, ICON Camp 2021 and 
Diverse-City 2021)

● Formulate and execute the strategic 
direction of ICON for the year together 
with the President, HFS and HGS

● Organize internal events for the MC with 
the President, HFS and HGS 



“What are the common 
misconceptions about my role?”

● Misconception 1: I need to have leadership 
experience to take on this role or have been in 
the ICON ExCo previously to take on this role. 
→ My advice would be to come with an open 
mind and a willing heart to learn and lead, and 
let your personality shine through! 
Experience is secondary and we don’t expect 
candidates to have experiences in leadership 
and/or ICON roles. (Claire)

● Misconception 2: The VP role involves 
overseeing internal ExCo situations → The VP 
shares this responsibility with the rest of the 
B5 (P, HGS, HFS) and our other 
responsibilities include overseeing the 13 
CCs, ICON’s Signature Events and the ExCo’s 
departments. We also actively communicate 
with stakeholders like our Managers (the 
Integration Team) with the rest of the B5.

Vice President(s)



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

There is no recipe to how to do the 

job - you need to navigate your way 

around your unique exco, MC and 

people you work with - Claire

Every culture/community has a 

unique way of communicating. 

There’s a learning curve but you 

won’t ever get a better chance than 

now to learn it. - Sheryl

Vice President(s)



“Any advice for your successor?”

Be flexible to changes, open your 

mind, and always be excited as to 

what comes your way! -Claire

Don’t belittle yourself, just your 

unique perspective is enough to help 

in your responsibilities as a VP - 

Sheryl

Vice President(s)



“What is my job scope?”

● Maintains and ensures execution of work 
protocols for ICON ExCo and Cultural 
Clubs 

● Looks after the constitution and standing 
order of the International Students’ 
Department and ensures that it is not 
violated

● Organizes the AGM and Elections
● Returning Officer for the next ICON 

Elections 
● Maintains important and sensitive 

records
● Responsible for SMU ICON’s email 

account & SLiMS
● Plans internal events with the President, 

Vice-Presidents and Honorary Finance 
Secretary

Hon Gen Sec



“What are the common 
misconceptions about my role?”

Misconception #1: HGS is only taking 
care of administrative work

HGS is a 3-in-1 role. You’re a secretary 
taking care of the admin, non-finance 
related work but you’re also a PR 
person communicating with external 
stakeholders and you’re an event 
planner as well! Aside from this, you’re 
also a part of B5 (Bottom 5) along with 
the President, Vice-Presidents and HFS 
and you are the ones who oversee the 
ICON ExCo and MC internally.

Hon Gen Sec



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

Perhaps back then I didn’t expect for 

ICON to be such a roller coaster 

ride. What I mean is, I didn’t expect 

that I will have that much fun as well 

as frustrating moments where I just 

wanna dig a hole and stay there 

forever. Nonetheless, I’m thankful to 

my past self that decided to hop on 

this journey for I gained more than I 

gave :))

Hon Gen Sec



“Any advice for your successor?”

Time management and organization 
skill will be honed the most in your 
journey as a Honorary General 
Secretary. And since it’s a one man 
department, it might seems like you’re 
working alone and feels very lonely but 
fret not, you still have the B5 team! 
Heads up, you may be overwhelmed 
with the available tasks but it’s okay to 
tell your members that you are 
struggling, they will understand and 
help you out. Do take some time off and 
get back on track!

Hon Gen Sec



“What is my job scope?”

● Representative of ICON on the SMUSA 

Finance Committee (BEM & Fin Com 

Meetings)

● Processing of Reimbursements/Income 

transfer for ICON and the 13 Cultural Clubs

● Budgeting and management of the finances of 

ICON and the 13 Cultural Clubs 

● Liaises with the Integration Team on all 

matters related to Finance for the ICON ExCo 

and Clubs 

● SMUSA Fin Comm work - ranges from 

revamping of guidelines and other matters of 

concern brought to the attention of the 

SMUSA Fin Comm

● Audit of the 13 CCs & verifying ICON 

transaction records

Hon Fin Sec



“What are the common 
misconceptions about my role?”

Need prior financial knowledge - Not really, 
it's good to have, but procedures can be 
learned and the Integration Team is always 
there if you need help.

This role is very administrative and lack 
human interaction - As a part of B5, you will 
be working closely with the ExCo and 
Integration Team. You will also be working 
a lot with the 13 Cultural Clubs’HFS, so 
definitely a lot of communication is 
expected.

HFS must be rich - No I'm a broke uni 
student who eats Indomie for dinner ;______;

Hon Fin Sec



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

I have been enjoying all the surprises 

ICON has for me so far, so I don't 

wish that I knew anything extra 

before joining ICON (No spoilies!). 

Be sure of your job scope and your 

goals, and let the ICON experience 

beat your expectations :) Having said 

that, there's nothing wrong with 

being prepared so do chat to your 

seniors to get to know more about 

how it is like being in ICON ExCo.

Hon Fin Sec



“Any advice for your successor?”

Don't be afraid to ask questions or ask 
for help. Being ICON HFS means that 
the Cultural Clubs’ HFS will look to you 
for answers. It can be intimidating and 
you may feel like you should know all 
the answers. If that happens, take a 
deep breath and clarify with the 
relevant people first so that you can 
give others an accurate answer.

Keep a record of all financial documents 
and update it as soon as a new 
document is submitted to you. You will 
thank yourself later :)

Hon Fin Sec



“What is my job scope?”

● Plan and execute of ICON events 
such as: ICON Fest, Recruitment of 
OC and ICON Signature Events

● Co-Chairs of ICON’s Signature 
Events (ICON Camp and 
Diverse-City)

● Lead the Organising Committee in 
the overall direction, planning and 
execution of the event

● Promote diversity and inclusion 
within the SMU community

● Liaise with other ICON 
departments and ICON MC when 
necessary

Events Director(s)



“What are the common 
misconceptions about my role?”

We only plan ICON Camp and 
Diverse-city: No! Apart from these 
signature events, we also have ICON 
Fest & you can also suggest other 
events that you want to plan 

We work in silo of SMU Exco as we 
have our own organising committee: 
No! The exco members play a big 
role in these signature events as well 
and we also have to update our exco 
members on our progress 

Events Director(s)



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

The workload and the stakeholders 

involved when planning an event - 

Although the workload is heavy, it is 

very fulfilling and we have numerous 

opportunities to work with different 

people, including our managers, 

external vendors.

Events Director(s)



“Any advice for your successor?”

Communication takes patience!

Manage your expectations 

accordingly

Work hard, play hard :))

Don’t be afraid to step up and make 

decisions! 

As long as you work hard, there is no 

such thing as being “undeserving” of 

your role! Just try!! 

Events Director(s)



“What is my job scope?”

● Plan out and conduct 3 to 4 
welfare drives for SMU 
Undergraduate students, where 
we give out welfare packs with 
useful and fun items

● Conduct BOSS Bidding Workshop 
to teach the freshmen how to bid 
and give them some bidding tips 

● Come up with the content for the 
ISE Map, which is a guidebook 
introducing SMU life and 
Singapore for International 
freshmen

Welfare Director



“What are the common 
misconceptions about my role?”

Misconception 1: I only need to conduct 
welfare drives → Other than welfare 
drives, we also plan other activities to look 
after the welfare of international students 
such as the BOSS Bidding Workshop and 
doing up the content for the ISE Map. You 
can also brainstorm new initiatives that 
provide welfare for the international 
students!

Misconception 2: The welfare department 
prepares and packs the welfare packs all by 
ourselves → Definitely not! Packing 200 
welfare packs is no easy feat and we make 
sure to involve as many of the exco 
members as possible to help us :)

Welfare Director



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

Better time management and that 

it’s always good to start earlier in 

preparing for the events, because 

things change constantly and it’s 

always good to be prepared for any 

unexpected changes!

Welfare Director



“Any advice for your successor?”

- Have a timeline when preparing for 
the events and to follow the timeline 
closely if possible (better to set the 
timeline earlier)

- Be friendly and engaging when 
conducting welfare drives and 
workshops - let the international 
students feel warm and welcome 

 - When choosing the welfare pack 
items, let your creativity run free and 
include some items that can represent 
ICON and highlight our cultural 
diversity!

Welfare Director



“What is my job scope?”

● Plan, organise and facilitate the ICON 
Buddy Programme for International 
freshmen and exchange students via 
events that happen during the semester

● Aim is to help them foster strong 
friendships and to have a better 
transition into  life here in SMU and 
Singapore

● Recruit mentors from current 
undergraduates to participate in the 
Buddy Programme

● We are the point of first contact for these 
students

● Provide ad-hoc support for other ICON 
events when needed

Integration Director



“What are the common 
misconceptions about my role?”

That this is a light commitment - 

Being the Integration Director you 

have a lot of work throughout the 

year

Less work during the holidays-  As 

the Integration DIrector, you will 

have more work during the Summer 

Break and the Winter break than the 

semester itself. 

Integration Director



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

The manner of how workload is 

distributed throughout the year- As 

the Integration Director, you will 

have to spend the maximum time 

recruiting mentors and pairing them 

with international and exchange 

students. Due to this, your maximum 

work will be during the breaks and 

the first 2 weeks of the semester. 

After that, the workload will reduce 

considerably. 

Integration Director



“Any advice for your successor?”

This role is meant for you if you love 
to meet new people. 

The point of the Buddy Programme 
is to not just have fun, but also make 
deeper friendships. Due to this, 
make sure your events have depth in 
them and it gives the buddies the 
opportunities to talk as well. 

All the best and i hope you meet 
several new people from different 
walks of life. 

Integration Director



“What is my job scope?”

● Work alongside the Marketing and 
Communications Directors to design 
EDMs, posters, and various instagram 
initiatives.

● Help to manage ICON’s brand image, 
build outreach through different 
social media platforms (Facebook, 
Instagram, YouTube, website, etc).

● Come up with online initiatives to 
keep the ICON community engaged.

● Plan and execute marketing initiatives 
during major ICON events.

● Provide necessary help during major 
ICON events along with the rest of 
ExCo members

Marcomms Director



“What are the common 
misconceptions about my role?”

You have to be an expert in 

designing: Basic designing skills and 

understanding of the various editing 

softwares/applications will still be a 

plus. However, you don’t have to be a 

complete expert per say. Have 

creative ideas and the will to carry 

these initiatives out are what matter 

the most.

Marcomms Director



“What is one thing that you wish 
you knew before joining 

ICON/taking up your role?”

ICON ExCo is not only open to 

international students! It is actually 

open to local students as well!

ICON people are fun and friendly.
Marcomms Director



“Any advice for your successor?”

Make sure to distribute the 
workload fairly.

Need to have a very good 
communication system 
(communication is key) not just 
within the department but also with 
other departments, especially when 
they request for designs.

Have fun! Use your creativity and 
explore different visuals and designs.

Marcomms Director


